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ASSOCIATION MOBILIZES AND 
APPOINTS NOMINEE TO BOARD 


The 21st annual rreneral m-et- 
ing of the shareholders of the 
Shanghai Seremban Rubber 
Estates, Limited, was held at No. 
93 Canton Rood, at 4 p.m. yester- 
i day. Mr. A. J. Welch (Chairnian 
: of the Board) presided and- was 
je supported. by Messrs. L. E. Can- 
& ning, H. Kadoorie and M. Spvel- 
<3 
a 
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=, man (Directors), Reader 

s (Legal adviser), and C.F. Shacklo- 
ton (Secretary). 

| The total number of shares re- 
presented wus 242,800. There were 
19 shareholders present, including 


several leading members of the! 


newly-formed Shanghai Sharehold- 
ers Protection Association. The 
meeting lasted an hour and a half 
und many interesting points were 
raised, 

Chairman's Speech 

Addressing the meeting the 
Chairman said: 

Gentlemen; The report and ac- 
counts having been in your hands 
for the requisite period. I propose 
with your permission, to follow the 
usual procedure and to take them 
as read. 

The result of the year’s working 
has been a profit of Shanghai 
$17,944.34 as compared with a pro: 
fit for the previous year of Shang- 
hai $39,303.88. The decrease is 
mainly attributable to the fact 
that owing to the operation of the 
scheme for the restriction of out- 
put the amount of rubber produced 
was 45,130 Ibs. smaller than it was 
during the previous ycar, whilst 
the net price realized was only a 
trifle higher per pound. Further- 
more, the Estate expenditure was 
St. $6,629.92 greater. The main 
items which contributed tc this in- 
, crease were general charees which 
were St. $1,154 higher owing to 
an additional sum of St. $980, 
having been spent on the upkeep 
‘ of buiidings, and St. $305 on ¥ve- 
cruiting due to an increase in the 
rate of Tamil assessment, most 
other items under this heading 
showed a decrease, 

Rent was higher by St. $716 due 
to the Rebate granted Govern- 
ment being rescinded. e cost cf 
the a of the producing area 
was St. $1,046 greater owing to 
higher wages and the necessity of 
removing the bracken and other 
rough growths from-the gardens. 
In spite of the smaller crop the 
cost of tapping and manufacttre 
‘was up by 8t. $1,781 due to the 
higher wages that had to be paid 
and duty was greater by St. $1,964 
owing to the incidence of a Govern- 
i ment cess of 7/10tha of a cent per 


| pound fn the. amount of rub! 
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te Shapghai office exticinien | 


prominent Chinese shareholder to 
join the Board, 

In conclusion, Gentlemen, 
would like to express best thanks 


Agents and to the Agents in the 
, Straits for the efficient manner in 
; Which they have administered the 
laffairs of the Estate. 
1 will now formally pdopose that 
the annual report and statement 
of eccounts as presented be adont- 
jed and passed. This is seconded 
‘by Mr. H. Kadoorie and the mat- 
;ter is now open for discussion. 
Mr. Gubbay’s Queries 
{| Myr. Gubbay said he should like 
to know if anyone present con- 
sidered the expenditure of $5,743 
for Shanghai office expenses rea- 
sonable. The acreage of this Estate 
‘was 638 acres and therefore this 
worked out at $9 per planted acre, 
He supposed he should be told 
that this charge included office 
rent, telephone and sundry other 
{charges—but even then he sub- 
imitted the charge was excessive 
for the work done. How many 
working days per month did the 
secretaryship of a company of that 
size involve? Surely not more 
than three full working days per 
month in the ordinary way of 
business and perhaps twice that 
number of working days when the 
accounts were prepared for the 
annual audit. He said the Com- 
pany was paying too much. If the 
secretaries did not see their way 
to reducing the charges, then he 
said it was the duty of, and busi- 
ness of, the Directors to see that 
competitive terms were obtained 
to enable such reductions to take 
Place. The work at this end was 
not so highly specialized but that 
it would be impossible to obtain 
ether firms to take up the work, 
at chartered accountants 
had been constantly employed to 
audit and settle the form of ac- 
counts aveny. year. But one way 
to effect this reduction of ex- 
penses amicably would be to for- 
mulate a scheme for the amalgam- 
ation of all the Rubber Companies 
here into one. If he might suggest, 
it, in a friendly way, amalgama- 
tion might be considered from the 


ment, one local board, one 
and gg, Ba of secretaries would 
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' that Mr. W. A. Pennell be elected 
to the Manager, to the Visiting, 


T 
‘agenda was that Mr. L, E. Can-{ 
ning be re-elected a Director of 
the Company, proposed by Mr. FE. 
‘Ff. Parsons, seconded by Mr. QO. 
Diercking. : 

Mr. Hickling proposed and Mr. 
Seyka seconded an amendment 


a Director in Mr. Canning’s place. 

Mr. CGensburger said Mr. Hick- 
ling had just spoken about econ- 
jomies and now he wanted to put 
‘up a new Director in Mr. Can- 
:ning’s stead. Personally he thought 
‘if Mr. Canning were  outvoted |: 
there should be no Director put in 
‘his stead, then Mr. Hickling 
,wouid be consistent, } 
! Mr. Hickling explained his seem- 
‘ing inconsistency by saying that 
he proposed to make it a recom- 
Imendation to the incoming Board 
{that the Directors’ fees should not 


jexceed $1,500 to be divided among 


‘ em. ‘ 
! Mr. Pennell, in explaining his}. 
‘stand, said he thought it was!) 
‘fundamentally unsound and ethic- : 
tally wrong for a gentleman con- |; 
{nected with the management of |! 
Rubber Companies to he on the/{ 
Board of Directors, ‘ 

The Chairman said this was the|* 
universal practice both here and 
at home. In o sense it was a pro-/{ 
tection for the other Director's be- |« 
}cause Directors were liable to all|! 
jsorts of pains and penalties and |! 
if the General Manager was also |! 
a Director he was liable to the}: 
same pains and penalties as the|* 
; other Directors. \ 

The amendment was carried by |, 
nine votes to eight and Mr. Pen-|, 
nell was declared duly elected a|° 
Director of the Company. 4 
| After some discussion, the re- 
|solution that Messrs. Thomson and 
Co. be re-elected auditors, propos- |. 
ed as Aa aga 7 — and 
seco! r. M. E. Dangoor 
was carried unanimo'! SS 
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Shareholders’ Protection. 
Group’s First Meeting 


Mr. N. W. Hickling Takes Chair, Executive Board 
Is Elected; Criticism By Member Who Wants 
Referendum Of Rubber Company Investors 


The Shanghai Sharcholders; At first there was nobody who 
Protection Association held its in-/ pyt forth questions or, suggestions, 
augural meeting: yesterday aftler-;and Mr, Hickling said that he 
noon in the Royal A<iatic Society! would ask the non-members who 
Hall with a gathering of 44 per-: would like to join to leave their 
sons present, 22 of whom were! names with Mr. Fearon. He said 
voting as members of the new ;he hoped further meetings would 
organization in the clection of an; be called and that he would have 


“1 


Executive Committee, ; 

Mr. N. W. Hickling, having’ 
been voted te the chair, asked Mr. ' 
fo. Morrison and Mr. L. Fearon! 
to support bin: as legal adviser! 
and secretary, cesnectively. : 

Mr. Hickling said: —To start, 
with, this m yg is entirely in-| 
formal and entled for the purpose, 
of avoiding being called ‘“em- 
bryonic” in the future. 

Before getting down to the; 
actual business such as the forma- | 
tion of this association and ap- 
pointing an executive committee, 

wish to say a few words, not 
only on the aims and objects of 
the association, but how we sug- 
west to run it. In the first place, 
we have got to cut our coat ac-' 
cording to our cloth; in other | 
words, the work we can attempt 
must be to a great extent govern-! 
ed by the funds we have in the 
bank and the amount of hard 
work done free by members them- 
selves. . 

That we rur on business lines 
is absclutely essential and these 
lines will have to be on the co- 
operative club idea, and certainly 
not with the idea that once you 
have paid your annual subscrip- 
tion that your responsibility, for 


you have no liability, has been! Ba 


done. The amount of work that 
Mr. Fearon and myself, Mr. Pen- 
nell und Mr. Mathews, have done 
in forming this association, is far 
greater than any of you realize. 
No Regular Salary 

Mr.- Fearon has _ received a 
pittance for his work. He has 
no fixed salary and has only drawn 
trifles when necessary. Mr. Fearon 


will continue to act as Secretary, | is 


and the idea is that your com- 
mittee, when appointed, will form 
sub-committees, on which members 
will be invited to serve and be 
expected to serve. That is why 
I have used the word co-operative. 
These sub-committees will make 
their reports to the Executive 
Committee who will take action if 
Necessary, and I honestly believe 
if we work on these lines, we can 
attain the objects of the associa- 
tion and become a useful and 
respected body in Shanghai. : 


At present we are under suspi- ed 


cion and ssibly not unreason- 
ably. We have got to prove that 
although we may break some eggs 

the process we always haye 
the omelette in view and_that we 


ng. 
Resolutions, were then passed 
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| it scems to me that before any- 


;should be take of the rubber 


fand asked if my replies wou!d 


have got a reasonable knowl: of| 
Ag vledge o 


good results to report, 
As the meetings was about to 
break up, Mr. Brian Bates said: 


Referendum Scheme 


When this association was first 
mooted, I immediately sent around 
a cheque, but I don’t altogether 
like the lines on which this av- 
sociation is developing. My idea, 
particularly with reference to the “§ 
rubber ccmpanies, is that it should é 
be run on amalgamation lines, and : 


thing is done to Messrs. Burkill’s 
and Wetties’ Ltd., a referendum 


company shareholders to see if 
such support is forthcoming. And 
when you have the support behind 
you, then instead of requesting 
them to do this and that you will 
be able to “tell” them to do it. It 
seems to me that before we go 
any further, instead of pin-prick- 
ing at these two firms, a re- 
ferendum should be taken, and 
unless you get sufficient support 
it shows the shareholders haven’t 
got sufficient interest. — (Hear, 
Hear). 

In, reply, Mr, Hickling said that 
due reference would be taken by 
the incoming committee of Mr. 
tes’ remarks. : 

He continued:—I do not wish 
te tell you that we work only by 
force, that we get proxies ani 
shareholders behind us and force 
things through. There are many 
suggestions which have been put: 
forward to your committee to try 
and get this work done. Your 
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“No Comment” 
Messrs, Wattie and Burkill had 
these letters for the best part of 
six weeks, and we than wrote them 


be forthcoming. One firm answer- 
; as no questions were ask- 
ed, there was nothing to which to 
The other said they had 
directors 
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